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Throughout the semester, we have discussed the impact of being a strong leader and having an effective management plan in sport business. 

For this assignment, you will be examining your own leadership ability as related to positive or negative examples of the impact of leadership in sport organizations. The first step is to take the LDMQ self-assessment found on Blackboard.  Next, you will complete a leadership action plan.  Then, you will write a reflection paper regarding your individual leadership skills, needs, and competencies.

This paper should be a personal look at your philosophy and a reflection on your own style of leadership now, and in the future, along with a discussion of the impact of this leadership style in sport business. 

In this paper, you should describe your goals in terms of improving your leadership abilities and actions you plan to take to improve as a leader.  You should also discuss a leadership theory that can help you reach your leadership goals, provide two examples of the theory in practice, and explain the impact of this theory on your personal leadership style. 

Assignment instructions:

· LEADERSHIP THEORY PAPER INSTRUCTIONS (100 POINTS)

1. Complete the LDMQ (Leadership and Management Development Questionnaire). 
· Print out your results as you will need them when you are completing the Leadership Action Plan and the Reflection Paper.
2. Complete the Leadership Action Plan (LAP) from a long-term, future frame of reference.  Think about it from the perspective of your future self in a management/leadership role in a sport organization.  However, you may have to approach it from your current knowledge of leadership theories, techniques, etc.
3. Use the LDMQ, the LAP, and any other sources to:
a) Explain what a leader should do and how you would improve as a leader
b) Explain and assess a leadership theory that you believe will help you read your goals
· You will need to pick a leadership theory that we have discussed or that you follow and describe that particular leadership theory. You will then write a paper discussing this leadership theory, providing two examples (one positive and one negative) of this theory in practice, and explaining why this theory is beneficial to the sport industry and to your individual goals as a future leader. 
· This theory does not be one that is directly discussed in your textbook. You have the flexibility to discuss your thoughts on leadership. Be creative. You need to include at least three references.  You may use books and articles for references. CITE YOUR SOURCES!
4. Describe how leadership influences your success or failures. How is this theory beneficial to sport business? You may tie in concepts such as motivation, effectiveness, behavior, culture, power and other topics from class. 
5. Think about and describe a great leader/coach/manager that also reflects the particular style or that has influenced you in some way.

· LEADERSHIP THEORY PAPER FORMATTING INSTRUCTIONS:

1. Papers are to be 4-6 pages (not including a cover page – not necessary – and the reference page) typed in Times New Roman and 12 pt. font. They should be double spaced using APA format.

2. You must have at least 3 references. Wikipedia is NOT an appropriate reference. 

